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Greetings! 

Thank you for your interest in serving as a member of the PFC Board of Directors. As you 
know, The PFC is so much more than just a grocery store. The PFC’s 4,500+ 
Member-Owners and 40+ employees are building community. The PFC not only 
provides an outstanding selection of natural, local, and organic foods, but we are 
committed to education and outreach - teaching classes, fostering school gardens, and 
supporting nonprofit organizations throughout our community. 

This is such an exciting time to be involved with the PFC! Our democratically controlled 
cooperative is strong and growing. 

The Board of Directors plays a critical role in ensuring the continued success and health of 
this vital organization. We represent all the Member-Owners in setting the standards for 
our organization’s performance. We are engaged primarily in developing the vision and 
long- term viability of the PFC. We do not run the store, nor do we have direct control 
over the daily operations of it. 

The board seeks owner input on the goals and vision of the organization and reports 
periodically to the owners on the board’s activities, decisions, and compliance with board 
policies. We operate under what is called “Policy Governance” - a board operating system 
that emphasizes values, vision, and the empowerment and accountability of both board 
and staff. 

Please review the materials in this document, as well as those referenced, and 
contact us if you have any questions: board@portlandfood.coop 

Thank you again for your interest in serving the PFC community! 
In cooperation, 
~ The PFC Board 
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The Characteristics of Effective Directors: Self-reflection 
Board directorship is just one of a variety of ways PFC Member-Owners can 

contribute and participate in the Co-op’s direction. While directors are not expected 
to have specific prior training or experience in running a business or managing a 
grocery store, there are some characteristics that effective directors share. 

As you consider whether to run for the Board of Directors, it can be helpful to reflect 
on how your interests, experience, and motivations align with the characteristics of 
effective directors. You will not be asked to write about or share your responses to 
this section – these questions are only designed to give you an additional set of tools 
for determining if serving on the Board would be a good fit for you. 

● Are you a passionate and enthusiastic owner-shopper at the PFC?
● Are you interested in furthering cooperative values and principles?
● Do you like to think about big-picture planning and developing systems

and visions for the PFC’s future?
● Are you willing to participate actively in discussions?
● Are you good at working in a team environment that makes decisions

by consensus?
● Are you willing to delegate areas of decision-making to others and hold

them accountable for results?
● Are you willing to set aside any personal agendas to honor the diversity of

owner perspectives?
● Are you willing to take on a “servant-leader” role and serve the PFC

through your participation and active engagement?

Responsibilities of The PFC Board of Directors 
(also see Policy C.2 - The Board’s Job, in the PFC Policy Register ) 

1. Create and sustain a meaningful relationship with the Member-Owners.
2. Hire, compensate, delegate responsibility to, and hold accountable a General Manager.
3. Have expectations in the form of written governing policies that realistically address the

broadest levels of all organizational decisions and situations.
4. Assign responsibility in a way that honors our commitment to empowerment

and clear distinction of roles.
5. Regularly assess operational performance by monitoring our written governing policies.

https://static1.squarespace.com/static/59bae9ef2994ca1af9030736/t/5c1ac9230e2e7215903abd15/1545259300638/PFC+Policy+Register_Rev+Nov+2018.pdf


6. Perpetuate the Board’s leadership capacity using ongoing education, training, and
recruitment.

7. Ensure that the cooperative remains financially secure and that owners receive a
reasonable value on their equity in accordance with cooperative principles.

The Board is not involved in the daily operations of the store. 

Up to eleven owners serve on the Board of Directors of the PFC and there are several seats open 
for this year’s election. Board Directors have a duty to represent the owners at large and not a 
constituency, and to act in the owners’ best interests. The PFC’s Board of Directors are 
volunteers and are not compensated for their service in any way. 

A strong and successful co-operative depends on a highly functional and effective Board of 
Directors. In order to ensure that such a Board is in place, candidates for Board positions will 
be asked to attend an informal informational session with other potential candidates and 
current Board members in January or February. Applicants who fulfill all requirements as set 
forth by the Board and bylaws of the cooperative will be nominated by the Board as 
candidates for election. 

Eligibility, Expectations, and Qualifications of Board Membership 

● Must be a Portland Food Co-op Member-Owner in good standing (equity payments up 
to date and have shopped within the past year).

● Must be at least 18 years of age
● Must attend at least one PFC Board meeting and one info session by March 2019 (see 

dates below)
● Must complete the   Board Candidate Application  (a Google Form) by 11:59 pm on 

March 1st, 2019.  You must have a Gmail account to log into the form.  The Board 
uses Google Drive for all of its work, so having a Gmail address and access to 
Google Drive are requirements for candidacy. 

● Must not have an overriding conflict of interest
● Able to provide a three-year commitment to serving on the Board
● Have a familiarity with and commitment to adherence to the   Co-op’s Bylaws  and 

Governance Policies

● Able to commit to 8-10 hours per month for preparation for and active participation in 
each monthly Board Meetings 
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● Ability to attend occasional Board training sessions, the all-day annual Board Retreat
(held on a Sunday in the spring), and the annual Member-Owner Meeting

● Ability to understand financial statements (training provided)
● Access to the internet, access to and familiarity with Google Drive (the Board uses

Google Drive as the primary channel for all of its work), and availability to respond to
frequent Board-related online communications

● Willingness to take responsibility for Board duties and to work together with
understanding, mutual support and respect

● Understanding of and willingness to abide by the Board’s Policy Governance Model and
Consensus Model as guideposts for our work.

● Ability to keep information and materials confidential
● Integrity, flexibility, and common sense

Serving on The PFC Board of Directors: What to Expect 
● Meetings are held monthly at a time decided by the Board, with the meetings currently

held on the fourth Tuesday of the month from 7 pm - 9 pm.
● Directors need to monitor Board communications over email and respond as

appropriate. This should be done daily the few days leading up to a meeting. (There
tends to be a flurry of online activity that precedes meetings.)

● New directors are strongly encouraged to attend the CBL (Cooperative Board
Leadership) 101- Foundations for Board Leadership workshop, held in Keene, New
Hampshire on January 12th. If you’re interested in attending, please email
gm@portlandfood.coop, ccing board@portlandfood.coop, to register. We are also
arranging a carpool. 

● All directors attend an all-day Board retreat each year.
● Attendance at several PFC owner events throughout the year is expected.
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This is a sampling of the time you can expect to spend in a given month: 

Board Meeting preparation – 3 hours 
Board Meetings – 2 hours 

Miscellaneous – 2 to 3 hours 

Total number of hours per month: 8-10 

For more information and to review the election calendar,  please visit the Board 
elections page on the Co-op's website.  

New Directors: Prior to the first board meeting after the election, read and become familiar 
with the following materials: 

❏ The Board’s Leadership Role - CBLD Leadership Illustrated
❏ Cooperative grocer article on duties and responsibilities of co-op directors
❏ PFC Board of Directors Consensus Model
❏ PFC Board Policy Register
❏ PFC Bylaws
❏ Previous agendas and minutes - from PFC website

Important Cooperative references: 
❏ The Real Business of the Co-op: Linkage, transparency, and cognition
❏ Cooperative Principles Updated
❏ Cooperative Board 101 Reader

https://www.portlandfood.coop/board-elections/#candidacy
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https://cdsconsulting.centraldesktop.com/home/viewfile?j=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJndWlkIjoiMTY4MTQyMTMzMUEyNUEyMkI3OURBQjI3RTY4RTEyRjIxRjc2REQyNzgiLCJpZCI6MTUzMzQyMTJ9.jpdao43Fu46Do3w80Tac345g07QsmVh1rBjYjU89nqc&232b6cc2496e4f5c77a4dcbe875a58cc
https://library.cdsconsulting.coop/board-leadership-illustrated/
https://cdsconsulting.centraldesktop.com/home/viewfile?guid=544263469F4A5060F5CA7A795B326609E63231F&id=1953588&119068b0c51ecb097b922f479291a1ab
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https://cdsconsulting.centraldesktop.com/home/viewfile?j=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJndWlkIjoiNTQ0MjYzMzMyODNDMDI4Qzg5OTM0Nzk4MkY2NkEwRDY4M0JFNEVGIiwiaWQiOjE5NTM1ODcsImV4cCI6MTQyNDM0NzIwMCwicHVibGljIjoiIn0.WHN-DC_HgqcLvZ5tBJo8YgSQi-j7_1B4Uie9rOHfsF0&62c0ece08cbd9a942b2a3910e396e1d5
https://static1.squarespace.com/static/59bae9ef2994ca1af9030736/t/5c2d851721c67c9c70e0e107/1546487063906/PFC+Consensus+Process.pdf
https://drive.google.com/file/d/0B6AOVEmkiS0JMHFocmpXeDUzdlpaek1STHZZdGRna05IN0g0/view?usp=sharing
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