
PFC Board of Directors Consensus Model 

 
 
Much of the content below has been extracted from the Wikipedia entry on Consensus Decision 
Making (well worth reading through), and also includes enhancements and additions to render a 
complete description of our process.  
 
 

PFC Agreement Objectives 
 
Cooperative: Participants in an effective consensus process should strive to reach the best 
possible decision for the group and all of its members, rather than competing for personal 
preferences. 
 
Egalitarian: All members of a consensus decision-making body should be afforded, as much as 
possible, equal input into the process. All members have the opportunity to present, and amend 
proposals. 

Alternative to common decision-making practices 
Consensus decision-making is an alternative to commonly practised adversarial 
decision-making processes. Robert's Rules of Order, for instance, is a process used by many 
organizations. The goal of Robert’s Rules is to structure the debate and passage of proposals 
that win approval through majority vote. This process does not emphasize the goal of full 
agreement. Critics of Robert’s Rules believe that the process can involve adversarial debate 
and the formation of competing factions. These dynamics may harm group member 
relationships and undermine the ability of a group to cooperatively implement a contentious 
decision. 
 
Consensus decision-making attempts to address the problems of both Robert’s Rules of Order 
and top-down models. Proponents claim that outcomes of the consensus process include: 
 

● Better Decisions: Through including the input of all stakeholders the resulting proposals 
may better address all potential concerns. 
 

● Better Implementation: A process that includes and respects all parties, and generates 
as much agreement as possible sets the stage for greater cooperation in implementing 
the resulting decisions. 
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● Better Group Relationships: A cooperative, collaborative group atmosphere can foster 
greater group cohesion and interpersonal connection. 
 

Roles 
The PFC consensus decision-making process has several roles designed to make the process 
run more effectively. The facilitator, a timekeeper, a process monitor and a secretary or notes 
taker.  
 
The common roles in a consensus meeting are: 
 

● Facilitator: As the name implies, the role of the facilitator is to help make the process of 
reaching a consensus decision easier. Facilitators accept responsibility for moving 
through the agenda on time; ensuring the group adheres to the mutually agreed-upon 
mechanics of the consensus process. 
 

● Timekeeper: The purpose of the timekeeper is to ensure the decision-making body 
keeps to the schedule set in the agenda. Effective timekeepers use a variety of 
techniques to ensure the meeting runs on time including: giving frequent time updates, 
and ample warning of short time. 
 

● Process Monitor: is charged with monitoring the 'emotional climate' of the meeting, 
taking note of the body language and other non-verbal cues of the participants. Drawing 
out hesitant speakers, defusing potential emotional conflicts, maintaining a climate free 
of intimidation and being aware of potentially destructive power dynamics, such as 
sexism or racism within the decision-making body, are the primary responsibilities of the 
process monitor. 
 

● Note taker: The role of the notes taker or secretary is to document the decisions, 
discussion and action points of the decision-making body. 

 

Decision rules 
PFC seeks unanimous consent (See agreement vs. consent below) 
 

Agreement vs. consent 
Giving consent does not necessarily mean that the proposal being considered is one’s first 
choice. Group members can vote their consent to a proposal because they choose to cooperate 
with the direction of the group, rather than insist on their personal preference. Sometimes the 
vote on a proposal is framed, “Is this proposal something you can live with?” This relaxed 
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threshold for a yes vote can achieve full consent. This full consent, however, does not mean 
that everyone is in full agreement. Consent must be 'genuine and cannot be obtained by force, 
duress or fraud'  

Consensus blocking and other forms of dissent 
Groups that require unanimity allow individual participants the option of blocking a group 
decision. This provision motivates a group to make sure that all group members consent to any 
new proposal before it is adopted. Proper guidelines for the use of this option, however, are 
important. The ethics of consensus decision-making encourage participants to place the good of 
the whole group above their own individual preferences. When there is potential for a block to a 
group decision, both the group and dissenters in the group are encouraged to collaborate until 
agreement can be reached. Simply vetoing a decision is not considered a responsible use of 
consensus blocking. PFC norms suggest the the use of consensus blocking is limited to issues 
that are fundamental to the group’s mission or potentially disastrous to the group. 
 

Dissent options 
When a participant does not support a proposal, he or she does not necessarily need to block it. 
When a call for consensus on a motion is made, a dissenting delegate has one of three options: 
 

● Stand aside: A "stand aside" may be registered by a group member who has a "serious 
personal disagreement" with a proposal, but is willing to let the motion pass. Although 
stand asides do not halt a motion, it is often regarded as a strong "nay vote" and the 
concerns of group members standing aside are usually addressed by modifications to 
the proposal. Stand asides may also be registered by users who feel they are incapable 
of adequately understanding or participating in the proposal. 
 

● Block: Any group member may "block" a proposal. In the PFC model, a single block is 
sufficient to stop a proposal. 
 

Blocks are generally considered an extreme measure—only used when a member feels a 
proposal endanger[s] the organization or its participants, or violate[s] the mission of the 
organization (i.e., a principled objection). At PFC, a group member opposing a proposal will first 
try to work with its proponents to find a solution that works for everyone. 

Consent flowchart 
The flowchart below generally describes the PFC process with a few exceptions: 
 

1. Discussion and Proposal development often takes place in Committees prior to the 
presentation of the proposal at board meetings. Board members should view the board 
packet and the materials associated with the proposal in order to prepare questions, 



alternatives and additional discussion points. Therefore, the Board process often begins 
in the second box (“Proposal”) in the chart. 

 
2. A “Block” may not necessarily prevent the passage of a proposal. See Modifications 

section below.  
 

 
 

Modifications 
The PFC implements a modification to the consensus model that promotes forward progress in 
the event of perceived misuse of “blocking”. If consensus cannot be reached on a particular 
matter after diligent effort to do so, such issue shall be decided by a two-thirds majority vote. 
The facilitator is charged with determining whether efforts to reach consensus have been 
“diligent”, and must initiate a vote or call for a continuation of discussion and modifications until 
a decision (either by consensus or subsequent vote) has been reached. 
 


